
SVdP Dallas Council 
Twinning Guidelines 
 
Twinning is recognized at the National level as Councils and Conferences lacking enough 
resources to carry out their mission to alleviate suffering request help from more affluent 
countries, Councils, or Conferences. This issue is discussed in the Vincentian Manual in Chapter 
2 and Section 4.1 in the Rule. The context in the Manual is more associated with International 
Councils while the Rule discusses the relationships between Vincentian and Catholic Network of 
Charity. This spirit of helping other Conferences is important at the local level. Of course, it is all 
about helping others. 
 
Network practices have developed between district conferences, neighboring conferences, and 
community resources to solicit enough resources to avoid eviction and self-sufficiency amongst 
our families. There are several instances in all conferences where resources are just not 
immediately available to help the family avoid a serious immediate crisis like eviction or utility 
shutoff. The purpose of this guideline is to establish consistency between requests for help and 
recommend minimum information necessary for consideration. 
 
Twinning should be encouraged as it develops friendship and support within the Conference 
Leadership teams and provides a natural conduit for Best Practice sharing. It is an important 
perspective of Vincentian Friendship, one of our three foundation pillars. 
 
Background: Questions have arisen in the last year amongst the Conferences on who, what, 
when, why, and how to solicit twinning help. The purpose of the guideline is to answer 
these questions and set some simple expectations. Twinning is a growing practice and 
consistency is needed. Twinning as discussed herein is internal to SVdP organizations and 
does not include community collaboration. All information relayed or discussed in the 
twinning request should be treated as confidential. This document is intended to address 
single case matters. Conference gifts, i.e. a donation to another conference treasury which 
allow a conference to manage its caseload, should be addressed at the Council level.  
 
Expectations:  Requesting Conference: 
 
1. Determination of Twinning Need.  
The request for twinning should be approved by the Conference membership. The Conference 
president will then email his/her conference network- other conference presidents in his/her 
district or other local district conference presidents. The email will contain a summary of the 
need, pertinent family details, criticality of the request, the amount the requesting Conference has 
approved, and needed support to avoid the immediate crisis. Outlook past this crisis should be 
included. (See example below). 
 
Depending on the situation, the Conference president may solicit Council level support via 
his/her District President. In those instances, then, the appropriate District President should 
engage the other District Council Members for consideration within their purview. Generally, 
these situations are time critical and the requesting Conference president should orchestrate the 
solution until the matter is settled. 



 
 
2. Follow-up. 
The requesting Conference president should immediately respond to pledges of support with 
information associated with mailing twin checks to the Conference. It is expected the requesting 
Conference provide the necessary check for the need and the responding Conferences reimburse 
the requesting conference with their pledge check asap. 
 
3. Family situation details.  
Enough information should be provided so the family details may be included in the responding 
Conference data base as twin information is needed as part of the Annual Report and family 
history could be important in future years as families move in the local area. It may be useful for 
current advocates to call prior advocates regarding the family.  
 
Expectations: Responding Conferences: 
 
1. As most of our requests are time critical, please respond immediately if you can assist at some 
level. 
 
2. Please respond with the pledge checks made out to the requesting conference in a timely 
manner. 
 
 
 
Sample Request: 
 
"Conference Twin Request Client XXX 
 
Folks, 
Please consider helping us help this desperate family in need. 
 
After being laid off from her job of 18 years, Mary went through an extended period of 
unemployment last year, ending with a Chapter 7 bankruptcy and eviction in October. Though 
she found a job in the fraud department of Cornerstone bank just a month later, she, her 21-year-
old autistic son, her 18-year-old daughter, and another son, 16, have alternated between living in 
their car and in hotels for the past nine months. 
 
Shelters have not been able to help. Though Family Gateway accepts families with teenage boys 
or members who have physical and mental issues (Nicole's 21-year-old son has autism and will 
never be able to live on his own), they do not accept pets and Nicole has a therapy dog for her 
autistic son. Samaritan Inn accepts animals but would separate her sons from her.  
 
The family was referred to us by Assistance Center of Collin County’s Rapid Rehousing 
Program. Rapid Rehousing will assist with rent for the next six months, and they have found a 
landlord willing to work with them, but she is requiring a double security deposit. Mary only has 
enough saved for a single security deposit. Mary's daughter, Veronica, begins a part-time job as a 



dance instructor next month to help with the family's finances while she attends college.  
 
Our Conference has pledged $800 and requests an additional $875 in twining for the remainder 
of the $1675 security deposit so this family can have permanent housing. 
 
Thank you for your consideration." 
 
Sample responses to pledges: 
 
Thank you for your support of  XX for our family. 
 
Please make your check out to:     YY Conference 
 
Conference Mailing Address:     Where to send twin check                                                         
 
Assisted Family:                           Name, address, telephone number: 
 
Other recommendations/ considerations: 
 
1. Each Conference should consider a financial level that the president can unilaterally twin 
without membership involvement. This will potentially expedite the response. 
 
2. Twinning is understood to be an emergency process to avoid a major family crisis. It is to be 
used judiciously. 
 


